
 

 

VCC, the Village Circle Clubs Board of Directors has received a number of inquiries about how 
the club is organized and operated. As one of the residents tasked by park management last 
January with updating and modernizing the operations and functions of the Village Circle Club, I 
offered to make a brief explanatory statement to the membership that may unravel some of the 
confusion. I’ll try to keep this simple and clear. 
 
Up until a year ago, this club was a long-running, unregistered organization working under the 
approval of park management to lead all social and educational activities and events in the park. 
Park Management became concerned about the legality and liabilities involved with VCC, in large 
part because the club was handling a notable amount of money with meals and dances. This 
meant tax and financial risks for both residents and park ownership. No fraud or improper conduct 
was alleged or suspected, and, although it may have appeared this way at the time, there was no 
dark, hidden desire to specifically punish anyone involved at the time, nor were significant 
changes to how things were operating being sought.  
 
To protect everyone involved, the decision was made by park management to dissolve the, by 
legal standards, informal and unofficial, Village Circle Club, and chose a set of residents to take 
the steps to rebuild it as a legal, non-profit corporation. Those individuals, including myself, wrote 
the required Articles of Incorporation, Bylaws, and Standing Rules and completed the State and 
Federal actions needed to become a Texas non-profit corporation. This process was completed 
and the current Village Circle Club became incorporated in late January of this year.  Federal non-
profit status was approved shortly thereafter. All funds that were held prior to the dissolution, were 
protected and transferred to the new corporation. Park Management and ownership officially 
recognizes and designates the new Village Circle Club to oversee and coordinate the social and 
educational functions and events held for park residents, just as the it had in the past. 
 
So now, our club, the Village Circle Club, is a non-profit corporation in the State of Texas with the 
sole purpose of serving the needs of Ranchero Village residents. All formal social, entertainment, 
and educational programs and activities for residents must be approved by the Village Circle Club.  
VCC is solely responsible for the management, scheduling, and oversight of these events and 
activities, as is a separate entity and independent of park ownership and management. By law, it 
is required to follow a detailed set of bylaws and standing rules that were written and then 
approved by an open meeting of park residents. These bylaws designate the rules on how we 
operate and complete many different functions and operations needed to make it all happen.  
 
The corporation is run and overseen by a board of directors elected by park residents. This board 
has the power to appoint residents to lead and oversee the activities and events held in the park. 
Appointed volunteer positions such as Kitchen Manager, Activities Director, and Dance Chair are 
made to complete many of the tasks needed to function. Many other resident volunteers are 
leaders or coordinators of the many activities in the park such as water volleyball, card games, 
shuffleboard, and dance lessons. To serve our residents, all appointees and volunteers are tasked 
with following the official rules and actions dictated by the bylaws and standing rules and can be 
removed and barred from serving, if not doing so. Most residents don’t have to think twice about 
how things happen here in the park — and shouldn’t need to. We succeed because we have a 
wonderful crew of bright, dedicated, and generous volunteers, led by a dedicated board of 
directors, to “just make it happen,” every day. 
 
A copy of the current official bylaws and standing rules is posted in the Ranchero Diner for review 
and is posted in the Village Circle Club web site. Though pretty straightforward, portions are quite 
complicated and may be confusing, and the purposes for their inclusion, often due to associated 
laws and requirements, may not be readily apparent. Board of Directors are always open to 
discuss and explain their inclusion, and open to hearing concerns, issues, or recommendations 
residents may have.  
 
And a final note…I am often asked if the Bylaws and Standing rules can be changed in any way. 
The legal documents guiding the Village Circle Club, or  any corporation or organization, are not 



 

 

intended to be changed repeatedly, or often — only when truly needed. But, they are not cast in 
stone and can be. There is a specific process that does allow for the addition, subtraction, and 
revision of the documents as the needs and interests of the members of the Village Circle Club 
evolve. Their intent is to best serve the needs of our residents in a safe, consistent, and legal 
manner and there is always room for refinement, clarification, and improvement.  
 
 
Douglas Marth, Unit 105 
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